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Tax Rate Summary

Summary

The District’s overall tax rate remains unchanged from the prior year ($0.46 per $100
taxable value), and the Defined Area Interest and Sinking Fund (Debt Service) tax rate
has been lowered by $0.005 per $100 assessed valuation. Due to increases in certified
assessed valuations within the District, the adopted tax rates will result in a modest
increase in property tax revenues for the District.

Taxable Valuations

2020 2019
District Taxable Valuation?: District Taxable Valuation:
$2,206,313,816 $2,170,989,094
Defined Area Taxable Valuation?: Defined Area Taxable Valuation:
$521,736,141 $516,650,174

Adopted Tax Rates

2020 Adopted Tax Rates

2019 Adopted Tax Rates

District MO Tax Rate

$0.32 per $100

$0.32 per $100

District DS Tax Rate

$0.14 per $100

$0.14 per $100

Defined Area DS Tax Rate

$0.16 per $100

$0.165 per $100

Projected Tax Revenues

2020 Projected Tax Revenues | 2019 Tax Revenues
District MO Tax $6,919,000° $6,674,984
Revenue
District DS Tax $3,027,0624 $3,004,428
Revenue
Defined Area DS Tax $818,082° $864,119
Revenue

1 Based on WCAD Certified Assessed Valuation of $2,141,343,817 plus $64,969,999 taxpayers’ estimate of value
under protest furnished by WCAD.

2 Based on WCAD Certified Assessed Valuation of $501,020,443 plus $20,715,698 taxpayers’ estimate of value
under protest furnished by WCAD.

3 Based on a District M&O Tax Rate of $0.3200 per $100 of assessed value with a 98% estimated collection rate:
$2,206,313,816 * $0.3200 / $100 * 98% = $6,919,000

4 Based on a District Debt Service (I&S) Tax Rate of $0.1400 per $100 of assessed value with a 98% estimated
collection rate: $2,206,313,816 * $0.1400 / $100 * 98%= $3,027,062

5 Based on a Defined Area I&S Rate of $$0.16 per $100 of assessed valuation with a 98% estimated collection rate:
$521,736,141 * $0.16 / $100 * 98% = $818,082
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Tax Rate Summary

Comments and Analysis

1. The Tax Year 2020 average tax liability per District homestead is $1,628.99, which
represents an increase of $49.20 compared to 2019.°

2. The Tax Year 2020 average tax liability for Defined Area taxes per Defined Area
homestead is $721.54, which represents a decrease of $1.26 compared to 2019.7

3. The Tax Year 2020 average total tax liability (including both District taxes and
Defined Area taxes) per Defined Area homestead is $2,795.97, which represents an
increase of $58.09 compared to 2019.8

4. Each $0.01 (penny) of District tax is projected to generate $216,218.75 in projected
District tax revenues.®

5. Each $0.01 (penny) of Defined Area tax is projected to generate $51,130.14 in
projected Defined Area tax revenues.?

6 Based on 2020 Average Taxable Homestead Value furnished by WCAD ($354,129.52) multiplied by total District
tax rate (50.46); and, a 2019 Average Taxable Homestead Value furnished by WCAD ($342,778.65) multiplied by a
2019 Total District Tax Rate ($0.46).

7 Based on 2020 Average Taxable Value for Defined Area Homestead furnished by WCAD ($450,962.44) multiplied
by a Defined Area Tax Rate ($0.16); and, a 2019 Average Taxable Homestead Value furnished by WCAD
(5438,060.12) multiplied by a 2019 Defined Area Tax Rate (50.165).

8 Based on 2020 Average Taxable Value for Defined Area Homestead furnished by WCAD ($450,962.44) multiplied
by $0.62 total combined tax rate of the District and Defined Area; and, a 2019 Average Taxable Value for Defined
Area Homestead furnished by WCAD ($438,060.12) multiplied by $0.625 total combined 2019 tax rate of the
District and Defined Area.

% Based on total taxable value in District ($2,206,313,816) multiplied by $0.01 tax rate multiplied by 98% collection
rate.

10 Based on total taxable value in Defined Area ($521,736,141) multiplied by $0.01 tax rate multiplied by 98%
collection rate.

Brushy Creek Municipal Utility District Revision: 2020 Sept 10
Last Rev: 2019 Sept 12



HISTORY OF BRUSHY CREEK

When was the District Established?

Brushy Creek Municipal Utility District (the District) was originally creat-
ed as “Williamson County Municipal Utility District No. 2" on October 27,
1977 with a confirmation election held on January 21, 1978. The original ii
area encompassed approximately 725 acres of land. An annexation in |
1983 involving most of the land in the present District south of Brushy
Creek increased that number to 2,210 acres. On August 31, 1990, the gL _
District name was changed to Brushy Creek Municipal Utility District. | Brushy Creek Municipal Utility District  §

buried a time capsule at this location.

rushy Creek

Municipal Utility District

o
B In celebration of the
District's 30th Anniversary

1977-2007

| Itis to be opened by our descendants in April 2027. !

Area

Today the District includes nearly 2,300 acres in two, non-contiguous
areas. One area is generally located between Sam Bass Road and FM
1431 (Brushy Creek North) and the other area is generally located south of Brushy Creek, including an
area south of FM 620. The HOAs in the District include: Brushy Creek North, Sendero Springs, Brushy
Creek South, Liberty Village/Neenah Oaks, the Villages of Brushy Creek, Hunter Brook, Cat Hollow,
Cat Hollow Condominiums, Meadows of Brushy Creek, the Woods of Brushy Creek, Woods of Brushy
Creek Sec VI, Woods of Brushy Creek VII, Highlands of Brushy Creek, Highland Horizon and the En-
clave at Highland Horizon.

i
| TimeCapsule Donated by Highland Resources, Inc.

Extra-Territorial Jurisdictions

For the first 20 years, parts of the District were included in
the extra-territorial jurisdictions (ETJ) of Austin and Round
Rock. In 1997, the BCMUD Board of Directors chose to
move all District land into the ETJ of Round Rock.

What is a MUD?

Municipal Utility Districts (MUDs) are one type of special
district allowed by Texas law that functions as an indepen-
dent, limited government. These special districts are gov-
erned by a Board of elected district residents and property
owners, and have responsibility for providing water, wastewater and drainage services as well as parks
and recreation. A MUD lying in an ETJ of a city can be annexed by that city subject to certain provisions
and requirements in the state law.
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HISTORY OF BRUSHY CREEK

Water Service

Through the years, Brushy Creek Municipal Utility District has provided
water service from both groundwater wells and water purchased from the
City of Round Rock. The District now treats raw water from Lake George-
town and its own groundwater wells with advanced membrane filtration
technology at the District Water Facility located on Sam Bass Road.

Wastewater Service

Brushy Creek Municipal Utility District's wastewater is treated by the
Brushy Creek Regional Wastewater Treatment Plant owned by the cities
of Round Rock, Austin, and Cedar Park. The District previously operated
wastewater treatment plants located in both the North and South portions
of the District.

Ty :
internationg] Dump Tryck

OF; 3 MJJ-'H i

" Equipment And Supplies Storage At
@=L prushy Creek South Wastewater Plant

7
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HISTORY OF BRUSHY CREEK

Parks and Recreation
The District's parks and recreation programs and facilities have — —
grown dramatically. A portion of the funding was provided by de- Ill )IVE_ThHE MUI

veloper fees paid on each new lot sold. The District parks include ¥l _HEART _HEALTH llJ.L_.ul

Sendero Springs Park, Brushy Creek North Park, Creekside Park, | -"-”' » |
Shirley McDonald Park (duck pond), Cat Hollow Park, Pepper Rock !
Park, Racine Woods Park, Little Village Park, Highland Horizon |

Park, Sendero Valley Park, and Community Park. The District has

numerous trails and greenbelts, an 18-hole disc golf course, and a
Community Center with over 60,000 square feet of recreation and
meeting space. The Community Center originally opened in 2004

with 35,000 square feet and was expanded and renovated in 2017. The District also owns and operates
four swimming pools.

The District has sought to provide a sense of community through exceptional utility services, parks,
recreation, and a staff dedicated to maintaining the high quality Brushy Creek Life for residents.

Established 1977

rushy Creek
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INTRODUCTION

How To Use This Document

The Annual Budget Document for Fiscal Year
2021, beginning October 1, 2020, is presented
as a Board approved policy document, a
financial plan, an operations guide, and a
communications device prepared in alignment
with the Government Finance Officers
Association's best practices. As such, the
budget conveys how the District will translate
Board policy and intentions into services and organizational priority, providing scope to
operational activities for the fiscal year.

The Budget Message section expresses Board policy and strategic goals. The District
Programs section interprets Board policy and goals into planned programs and
operations. The Consolidated Financials demonstrates how limited revenues fund
planned programs and operations.

The Budget Message identifies fund descriptions and structures, fund relationships, the
basis of budgeting, and financial policies.

The District Program section provides an overview of revenues, expenditures, and
capital: the effects of long-term financial plans; short-term factors influencing decisions;
priorities and issues which significantly changed from the prior fiscal year; and the
impact of capital improvements. Identified with the document are the budgeting process,
organization descriptions, and position summaries.

The Consolidated Financials provide fund financial schedules, fund balances, revenue
sources, capital expenditures, and legal debt limits.
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DISTRICT LEADERSHIP

Board of Directors’ Budget Message

We are pleased to present the approved Budget for the Fiscal Year 2021,
which keeps the District tax rate the same as in 2020 and decreases the Defined
Area tax rate. The approved tax rates are projected to raise more revenue from
property taxes than last year's budget by an amount of $51,400, which is a 0.7%
increase from last year's budget. We remain focused on our key strategic goals
while meeting the challenge of limited funding with innovative service delivery
that our residents have come to expect.

Municipal Utility District

Input from District Resident Advisory Committees, the Ten-Year Parks and Open Spaces Master Plan
was approved in 2011, and the long-range Financial Plan guided our decisions in preparing the FY2021
Budget.

The Board of Directors establishes District Goals each year, which provide strategic direction to the
District's operations, programming, capital projects, and long-term planning. The goals adopted for the
2018-2021 fiscal years are available in this budget document.

No Increase on Total Tax and Defined Area Tax Decreased

The total District tax rate remains the same as last year at $.4600 per $100 of assessed valuation. The
budget also includes a $0.005 decrease in the District's Defined Area tax rate to $.1600 per $100 of
assessed valuation. The Defined Area tax is levied to cover debt service. These tax rates are
accommodated in our long-range plan and will allow us to meet all obligations and continue to provide
guality service levels.

Water and Wastewater rates remain the same for purposes of the Fiscal Year 2021 Budget.

Parks & Recreation Improvements

Continuing the District's priority of providing high-quality parks and recreation amenities, the FY2021
Budget includes funding for new equipment and projects including:

Community Park turn around

Design of the Community Park playground

Expansion and redesign of the Sendero Springs Pool building

Revitalization of the Community Center Demonstration Garden

Pepper Rock Park Expansion Phase Il

Creekside pool deck replacement

Utility Projects
The FY2021 Budget supports the Board's commitment to improving the utility infrastructure with
funding for the following projects/purchases in alignment with the District's long-term plans:
e Improvements to the water system to mitigate the impact of Zebra Mussels at the raw water
intake structure at Lake Georgetown and Lake Stillhouse
e Improvements at four wastewater lift stations
¢ Upgraded Woods Lift Station

Conclusion

The FY2021 Budget addresses the Board's top priorities, including an emphasis on maintaining and
improving existing facilities most cost-effectively while continuing to deliver services at a level that
reflects "The Brushy Creek Life."
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DISTRICT LEADERSHIP

Budget Process

The budget process is a year-round initiative to articulate regulatory, legislative, community,
and infrastructure priorities into strategic goals. The goals, in turn, define long term plans and
budget year programs. The budget programs, goals, and priorities factor into making budget
requests. Requests are refined into a balanced budget proposal. The 2021 Fiscal Year Budget
Process, and procedures for adoption of 2020 Tax Year Tax Rates, are summarized below:

Salary and Benefit ProJECHIONS ..........uuuuuuiuiiiiiiiiiiiiieiiiiie e January
Approve Parks Master Plan ProjECES .........oooiviiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeee e February
Approve Updates to Financial Model ... February
Strategic Planning and GOalS ..o February
Budget request submissions by department:  payroll ..., April 02
revenue and M&O .........ccccceeeiieiiiiinnnn, April 09
(o= T 0] | r- | S April 16
Board of Director's review of budget requests: Public WOrks ...........ccccceeeiiieeiiiiiiininnnnnn. April 16
Parks and Recreation ..........ccccccevveeeee. April 30
Department manager Budget Meetings .........ccovvvvviiiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeee 15t Week in May
Draft Budget presentation to Board TreaASUIET ...........ccuviiiiiiiiiiiiiiiiiiiiiieiieeeeeeeeeeeeeee e May 08
Board reviews FY 2021 Project Concepts: Admin and Utilities ....................o. May 14
Parks and Recreation .............cccccvvueen. May 28
Draft Budget presentation t0 BOArd .............oooovuiiiiiiiii e May 28
Issuance of approved Appraisal ROIIS by WCAD .......cooiiiiiiiiiiiiiee e, July 23
Calculation of Mandatory Election Tax RateS ..........coovviiiiiiiiiii i July 27
Board budget presentation (Include calculations and tax rates) ........ccccccceeeiiveeeereennnnns August 13
Board presentation to Adopt Proposed Tax Rate .........ccccccvvvviiiiiiiiiiiiiiiiiiiiiieiieeeeeeee August 27
Proposed tax rates Public Hearing notice published (7 days prior to the hearing) ............ August 28
Public Hearing and Board Adoption of an Order Levying Final Tax Rates
(0T 1= O A== T 24 0 2 O S Sept. 10
Furnish copy of Order Adopting Tax Rates to Tax Assessor/Collector ............cccceeeeee Sept. 15
Board Resolution Approving fund balance policy and commitments ...............cccceeeeees Sept. 24
Brushy Creek Municipal Utility District Revision: 2020 Sept 10
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DISTRICT LEADERSHIP

Vision

The vision of the Brushy Creek Municipal Utility District is to ensure we continually provide
carefully managed and sustainable community infrastructure. Foremost, the high-efficiency
delivery of a recognized Superior quality rated water and amenities and services, which
support and preserve the natural elements of Brushy Creek, and provides our residents
with access to parks, attractions, programs, and recreational opportunities that appeal to a
growing and diverse population. This is "The Brushy Creek Life."

STRATEGIC GOALS

Branding and Awareness

Service and Management

Diversified & Expanded Programming
Regulatory Management & Oversight
Partnerships

oawN o

Strategic Goals and Priorities for Fiscal Year 2020 — 2021
1. The Brushy Creek Life Branding and Awareness

a) Promote opportunities throughout the District that promote The Brushy Creek Life in a
variety of ways that appeal to District residents;

b) Integrate The Brushy Creek Life brand into the Community so that it becomes what we
are known for; and

c) Revitalize the Community Center Demonstration Garden to facilitate educational and
social opportunities, promoting The Brushy Creek Life through the nurturing and
enjoyment of our natural resources.

2. Service and Management

a) Continue engagement with advisory committees and seek feedback on District activities
and operations;

b) Continue to place an important emphasis on customer relations and satisfaction by
developing, monitoring, and evaluating ways to deliver exceptional customer service;

c) Leverage parks and recreational spaces to fulfill needs identified by the District and
expressed by the Community;
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DISTRICT LEADERSHIP

Strategic Goals and Priorities Fiscal Year 2020 — 2021 (continued)

d) Assess risk for District operations, assets, and programs, ensuring proper oversight and
mitigation;

e) Support initiatives and programs that make technology the cornerstone of the District for
effective and efficient operations;

f) Maintain the continuity and integrity of the Board relations/communications model to
facilitate effective governance and oversight of District matters; and

g) Update and continually monitor the District's financial reports and planning models to
ensure fiscal stability.

3. Diversified and Expanded Programming
a) Promote effective Community outreach and engagement throughout the District; and

b) Embrace multi-cultural populations through programming, events, and activity with
emphasis on teen and active adult programming.

4. Regulatory Management & Oversight

a) Ensure utility system infrastructure and lift stations are properly managed and
evaluated;

b) Evaluate and update the District's Karst feature management protocols to assess
effectiveness and compliance; and

c) Manage the District's assets to ensure proper utilization and care and conduct
assessments of conditions.

5. Partnerships

a) Grow, expand, and nurture relationships with Community partners including local
municipalities and leaders to look for opportunities to promote and protect the District's
interests; and

b) Evaluate, leverage, and mitigate the impact of growth surrounding the District and
engage with partners and others to ensure that The Brushy Creek Life is a valued
consideration.
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DISTRICT LEADERSHIP

Resident Advisory Committees

UTILITIES INFRASTRUCTURE ADVISORY COMMITTEE

The Utilities Infrastructure Advisory Committee advises the
Board of Directors regarding the management,
enhancement, and expansion of District water supply and
wastewater facilities, and general planning for the District.

PARKS & RECREATION COMMITTEE

The Parks & Recreation Committee works with staff to
advise the Board of Directors regarding parks and
recreation policy matters, capital expenditures, budgetary
oversight as well as the management, maintenance, enhancement and expansion of District
parks, pools, greenbelts, and recreational areas and programs.

COMMUNITY CENTER ADVISORY COMMITTEE

The Community Center Advisory Committee (CCAC) provides an opportunity to provide
meaningful input and assistance to improve the Community Center and its operations for the
benefit of the Community.

Brushy Creek Municipal Utility District Revision: 2020 Sept 10
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DISTRICT LEADERSHIP

Parks and Open Space Master Plan 2012 — 2022

The Park and Open Space Master Plan Advisory Committee
established a blueprint for parks development and maintenance of
facilities and assisted in the decision-making process for allocating
resources. The goals, objectives, and strategies provide the vision for
what the community wants for its park and recreation system as well as
recommending priorities for the parks system and Community Center.

Goals
e Provide facilities and programs that meet or exceed the expectations of the users.

e Provide for a diversity of recreational opportunities that will serve all of the
neighborhoods and age groups in Brushy Creek MUD including parks and open space
during the planning period

e Expand the parks system to include undeveloped properties owned or controlled by the
Brushy Creek MUD within available resources.

e Maintain and upgrade the Community Center Complex to meet the short term and long-
term recreational needs of the residents and members.

e Future development should be affordable from both a development and operations and
maintenance perspective.

e Parks, open space and recreational amenities are critical to maintaining property values
in the District. The District needs to effectively maintain existing parks and recreational
facilities during the planning period.

e Develop parks and recreational opportunities and programs that will educate and enable
residents to develop a greater understanding of local natural resources and the
importance of protecting those resources for future generations.

Objectives

e Develop parks and recreation standards for different types of parks, open space, and
recreational facilities.

e Maintain existing facilities and provide recreational amenities so that residents don't
have to travel to other areas.

¢ Identify public and private property that is available for acquisition and/or development.

e Work with other political subdivisions and private interests to develop park projects that
are cost-effective.

Brushy Creek Municipal Utility District Revision: 2020 Sept 10
Last Rev: 2019 Sept 12



DISTRICT LEADERSHIP

Parks and Open Space Master Plan 2012 — 2022 (continued)

Objectives

Work with other political subdivisions and private interests to develop park and
recreation projects that are not duplicative.

Identify and expand potential revenue-producing activities.
Develop a method to prioritize how available resources are allocated.
Work with other political subdivisions to link facilities and properties.

Work with private property owners to assure that park and recreational amenities are
available for new developments within the District.

Outstanding Prioritized Projects

Cat Hollow: Replace Sidewalks

Community Center Park: Amphitheater /Stage / Portable Stage; Shade over
playscape/expand; Skateboard Park; More Sports Fields; Tennis Courts; Boulder/Rock
Climb;

Creekside Park: Drainage Improvement; Connect Parking Lots;

Disc Golf Course: Add Signage;

Greenbelt: Protect Trails from Washouts

Highland Horizon: Parking Expansion; Southern Cross Pond Trail; Playscape Additions;
Little Village: Pavilion; Add Trail to North Side of Park

Miscellaneous: Dual Volleyball Courts;

North Park: Restrooms, Parking, Adaptability Playground, Restrooms; Shade Over
Playscape

Pepper Rock: Expand Trails and Walking Paths; Ad Climbing Berms; Add Butterfly /
Seasonal garden; Improve Appearance of Restroom Building; Expand/Improve Pavilion;
Improve Ball Fields; Improve Landscaped Areas

Racine Woods: Replace Swings and Surfacing; Add Permanent Trash Cans

Sendero Springs: Pool Building Expansion; Playscape in SS Section 7; Fitness Stations
in Park

Shirley McDonald: Restrooms; Additional Parking

Standardization: Benches as Trail; Dog Stations; Trail Markers; New Disc Golf Baskets;
Trash Cans; Water Station/Mister; Tables;

Brushy Creek Municipal Utility District Revision: 2020 Sept 10
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DISTRICT LEADERSHIP

Asset Management Plan

Zebra Mussel treatment at both intake locations: The
Districts intake system at Lake Georgetown and Brazos
River Authorities intake system at Lake Stillhouse

Zebra Mussel prevention intake screens at Lake
Georgetown

Raw water intake power contingency: prepare an action
plan and conduct an operational test to run the Raw Water intake on a 1000kW portable
generator in the event of a PEC transformer failure

Testing and modeling of water interconnects

Liberty Walk Lift Station power failure contingency

Microfiltration Membrane module replacements

Additional inventories for water intake and treatment shelf spares

HVAC assessments at the water treatment facility and Raw Water intake
Safety assessments and improvements

Fire Hydrant replacements

Gravity Sewer Line and Manhole maintenance

Waterline and valve maintenance

EPA unfunded mandate: America's Water Infrastructure Act: Risk Assessments and
Emergency Response Plans

Brushy Creek Regional Waster Water System expansion and treatment improvements
Brazos River Authority Lake Stillhouse intake pump additions (two)
Woods lift station improvements

Brushy Creek Municipal Utility District Revision: 2020 Sept 10
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DISTRICT LEADERSHIP

External Short-Term Budget Factors

Austin Metropolitan Area Growth Rate: For eight consecutive years, the US Census Bureau
population estimates identify the Austin metropolitan area to be the fastest growing in the
nation. Recorded as the 11™ largest in the nation and soon to be associated with San Antonio
as Dallas is to Fort Worth.

North Austin economic development: A strong economy and sought-after quality of life lull
Texans from other Texas cities, as well as other states. Strong business sectors include
Business and Financial Services, Defense and Security, Information Technology and
Telecommunications, and Manufacturing. Recent announcements of significant expansions
into the commutable area include Google, Facebook, Apple's ($1B campus), Kalahari Resorts,
BAE, Amazon, US Army's Future Command, and Tesla.

"Texas Property Tax Reform and Transparency Act of 2019": Senate Bill 2 is a property tax
revenue cap, requiring referendum if the combined tax rate results in taxes on the average
residential homestead to increase by more than 3.5%. The property tax revenues can be
averaged over three years.

COVID-19: FY2020 experienced budget
shortfalls in Parks and Recreation revenues
and Utility collection revenues.

An initial FY2020 COVID response provided
Short term relief in Utility late fee
assessments. A sustained pandemic
response action to limit interaction among
people to prevent the spread reduces or
eliminates camps, classes, fitness training, events, rentals, and community center
memberships revenues. The District is creative to create and modify events to adapt: The
Brushy Creek Life in COVID-19 times.

Brushy Creek Municipal Utility District Revision: 2020 Sept 10
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FUNDING SOURCES
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Revenues

The District funds its maintenance and operational expenses and capital projects with a variety
of revenue sources. These sources include property taxes, utility service fees (water and
wastewater, solid waste and stormwater), recreational program fees, Investments, Service
Charges, Late fees, and, before the District reached build-out, builder fees assessed on new

construction.
Brushy Creek Sources of Funding
Utility,
Compliance, & Investments,
Property Tax Solid Waste Recreation and [Service Charges,
Revenues Revenues Program Fees | and Late Fees Building Fees

FY2021 $ 10,846,811 | $ 6,585,408 | $ 1,310,613 | $ 393,800 | $ =
% Change 0.78% 0.29% -30.87% -18.13%
FY2020 $ 10,762,426 | $ 6,566,557 | $ 1,895,991 | $ 481,000 | $ 4,749
% Change 3.51% -1.10% 5.69% 88.70% -80.31%
FY2019 $ 10,397,430 | $ 6,639,877 | $ 1,793,992 | $ 254,900 | $ 24,121
% Change 6.72% 0.44% 21.57% 44.37% -79.22%
FY2018 $ 9,742,675 | $ 6,611,111 | $ 1,475,646 | $ 176,558 | $ 116,080
% Change 6.22% 2.24% 7.59% -40.52% -54.42%
FY2017 $ 9,172,506 | $ 6,466,556 | $ 1,371,609 | $ 296,857 | $ 254,660
% Change 9.47% 1.86% 6.19% -20.29% -31.16%

ooy

Brushy Creek Sources of Funding

ev2ove ||
rr201o |
rr2020 |

s

W Utility, Compliance, & Solid Waste Revenues M Property Tax Revenues M Recreation & Program Fees

$4,000,000

$8,000,000

Brushy Creek Municipal Utility District

$12,000,000

$16,000,000

$20,000,000

Investments, Service Charges, Late Fees M Builder Fees
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FUNDING SOURCES

Taxable Assessed Values

The overall growth of Williamson County and the appeal of Brushy Creek MUD has resulted in
increased assessed valuations. This growth has enabled the District to keep the District tax
rate relatively steady while funding increased costs related to the provision of services and the
maintenance of parks and facilities. This fiscal year, the District is able to maintain the total tax
rate at $0.46 per $100 of valuation. The District is able to keep the tax rate at 2018 levels due
to the District's valuations increasing, a significant balance in the debt service reserves, and
the debt service obligations decreasing over time. The continued operations and maintenance
rate provide the revenue needed to keep pace with the growing need for maintenance of the
District's assets and the increased costs of providing services to a growing population. The
Defined Area tax rate decreased again this year by $.005 to $0.16 per $100 valuation in the
FY2021 budget. The Defined Area tax rate is used exclusively for debt service for defined area
bonds.

Certified Appraisal Values x 1000

$2,400,000

$2,200,000

$2,000,000

$1,800,000

$1,600,000

$1,400,000

$1,200,000

$1,000,000

3 2 £ ¢ 2 ¥ £ ¢ = & 2 8
R & &8 &8 &8 &8 &8 & &8 8 & ¢
Certified Appraisal Values x 1000
2009| $ 1,125,280
2010/ $ 1,118,615
2011| $ 1,170,174
2012| $ 1,189,523
2013| $ 1,271,855
2014| $ 1,454,418
2015/ $ 1,609,331
2016| $ 1,785,289
2017| $ 1,947,448
2018| $ 2,089,151
2019| $ 2,170,989
2020| $ 2,206,314
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Property Tax Rates

Property tax rates, levied by the District, are based on certified 2020 property valuations
appraised by the Williamson County Appraisal Districts (WCAD). The District approves three
tax rates (1) The Brushy Creek MUD Maintenance and Operations tax rate, (2) The Brushy
Creek MUD Debt Service Tax rate, and (3) the Defined Area Debt Service Tax rate. Tax rates
are based on each $100 of WCAD certified assessed values. The Brushy Creek MUD tax rates
includes all property within the District boundaries. The Brushy Creek MUD Defined Area
includes only the properties within the Defined Area.

Tax Rate per $100 Appraised Value (AV)
Tax Year | 2020 | 2019 [ 2018 | 2017 | 2016 | 2015

District Total $0.4600 | $0.4600 | $0.4600 | $0.4600 | $0.4650 | $0.4700
Maintenance and Operations| $0.3200 | $0.3200 | $0.3000 | $0.3000 | $0.2950 | $0.2800
Debt Service (1&S)| $0.1400 | $0.1400 | $0.1400 | $0.1600 | $0.1700 | $0.1900

Defined Area Total $0.1600 | $0.1650 | $0.1750 | $0.1900 | $0.2250 | $0.2700
Maintenance and Operations| $ - $ - $ - $ - $ - $ -
Debt Service (1&S)| $0.1600 | $0.1650 | $0.1750 | $0.1900 | $0.2250 | $0.2700
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Property Tax Rate History

Tax History 2009 - 2020
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==Debt Service =——=M&O Total
Debt Defined
Tax Year| Service M&O Total Area

2009 0.310 0.190 0.500 0.360
2010 0.310 0.190 0.500 0.360
2011 0.300 0.200 0.500 0.360
2012 0.250 0.250 0.500 0.360
2013 0.250 0.250 0.500 0.360
2014 0.230 0.250 0.480 0.350
2015 0.190 0.280 0.470 0.270
2016 0.170 0.295 0.465 0.225
2017 0.160 0.300 0.460 0.190
2018 0.140 0.320 0.460 0.175
2019 0.140 0.320 0.460 0.165
2020 0.140 0.320 0.460 0.160

Brushy Creek Municipal Utility District

Defined Area

Revision: 2020 Sept 10
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Utility Rates

The following FY2020 rates will remain unchanged for purposes of the FY2021 Budget. A
District homeowner using 10,000 gallons of water per month will pay $69.20 in the Winter and

$76.00 in the Summer.

Water Rates In-District

Base Rate| $  15.00 |
Winter Rate| $ 2.25 per 1,000 gallons
Summer Rate| $ 2.95 per 1,000 gallons

State Assessment

0.5%)

Water Rates Out-of-District

Base Rate| $  37.42 |
Winter Rate| $ 2.25 per 1,000 gallons
Summer Rate| $ 2.95 per 1,000 gallons

State Assessment

0.5%)

Wastewater Rates In-District

Base Rate| $ 6.00 |
Volume Charge| $ 2.70 per 1,000 gallons
Wastewater Rates Out-of-District
Base Rate| $  12.00 |
Volume Charge| $  10.80 per 1,000 gallons
Regulatory Compliance Fee $ 1.50
Disconnect Fee for Non-Payment $ 30.00

Late Fee

10.0% of total past due

Brushy Creek Municipal Utility District

Revision: 2020 Sept 10
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DISTRICT FUNDS

Fund Descriptions and Structure

The District operates with two major governmental
funds, the General Fund and the Debt Service Fund,
and a Capital Projects Fund. For all funds, the
budgeting basis of accounting and audited financial
statements are the same using the modified accrual
basis.

Capital projects appear in the General Fund. The
funds consist of cost centers, such as Administrative,
Parks Maintenance, Water, and Aquatics Programs.

Cost centers consist of common categories, such as
Payroll, Contractual, Supplies, and Capital.

Categories consist of common line items, such as Salary, Computer supplies, Major
equipment, and Subscriptions.

Brushy Creek Municipal Utility District Revision: 2020 Sept 10
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DISTRICT FUNDS

Financial Policies: Fund Balance

In accordance with the District Fund Balance Policy, fund balances are displayed in the
following classifications:

e Nonspendable fund balance: Amounts not in a spendable form or are required to be
maintained intact;

e Restricted fund balance: Amounts that can be spent only for the specific purposes
stipulated by external resource providers;

o Customer deposits in the General Fund;

Debt Service Fund for District bonds;

Debt Service Fund for Defined Area bonds;

Water Impact Fee Revenues;

Wastewater Impact Fee Revenues;

Park Capital Fees

Restricted fund balances will change regularly as specified revenues are

recognized, and as such, the Board does not designate a specific fund balance.

e Committed fund balance: Amounts that can be used only for the specific purposes
determined by formal action of the Board of Directors of the District.

o Operating Reserve Fund balance equivalent to six months budgeted General
Fund operating revenues, based on preceding annual financial statements;

o Revenue Protection Reserve Fund balance equivalent of three months of
budgeted revenues in the District's Water, Wastewater, and Administration cost
centers based on preceding annual financial statements;

= Revenue Protection Reserve Fund balance is not used to fund solid
waste, maintenance costs, or recreational programs;

= As necessary, the Revenue Protection Reserve Fund balances will fund
deficits to the Operating Reserve Fund balance.

o Repair, Replacement and Capital Reserve Fund balance funds anticipated
repairs, replacements, improvements, and capital purchases related to the
District's water, wastewater, parks, and recreation facilities

e Assigned fund balance: Amounts intended to be used by the District for specific
purposes. In the Debt fund, assigned fund balance represents the amount that is not
restricted or committed;

e Unassigned fund balance: all residual classification amounts of the General Fund not
contained in other classifications. Deficits to the Operating Reserve Fund are funded by
the unassigned fund balance;

0O O O O O O
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DISTRICT FUNDS

Financial Policies: Fund Expenditures

Management of distributions, expenditures, investments, and capitalization are governed by
the District's policies. Purchases are capitalized when the initial cost is over $5,000, and the
useful life is more than two years. The District's Board of Directors approves all capital
expenditures. Set forth below are key policies adopted by the Board of Directors governing
District expenditures, investments and other financial matters.

Order Authorizing General Manager to Approve Certain Expenditures and Contracts,
Providing For The Disbursement of District Funds And Containing Other Matters
Related To the Safekeeping Of District Funds (19-0320-01)

Order Adopting District Fees, Rates, Penalties, and Charges (18-0125-01)

Resolution Amending Brushy Creek Municipal Utility District Policies for Funding District
Cost Centers (20-0910-03)

A Resolution Approving Capitalization Policy (05-0310-02)

Resolution Approving Fund Balance Policy; Establishing Fund Balance Commitments,
and Containing Other Matters Related Thereto (20-0910-02)

Order Adopting Park and Recreation Fees and Rates (19-0124-02)
Resolution Adopting District Personnel Policy

Resolution Approving Amended Procedures Concerning Financial Reporting (19-0411-
01)

Order Declaring Property Surplus and Authorize Sale (19-0627-01)

Order Adopting Amended and Restated Investment Policy and Investment Strategies
(20-0827-01)

Resolution Expressing Official Intent to Reimburse Certain Expenditures for
Improvements to Long Term Water Project (19-0822-01)

Resolution of Brushy Creek Municipal Utility District Approving Revisions to Parks and
Open Spaces Master Plan Project List (17-0928-03)

Brushy Creek Municipal Utility District Revision: 2020 Sept 10
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DISTRICT FUNDS

Budget and Funding Plan

The budgeting basis of accounting and audited financial statements are the same using the
modified accrual basis. This District's funding plan allocates revenues to expense categories in
the following ways:

e Property Tax Revenue

o The Board has adopted a Maintenance and Operations (M&O) tax rate for tax
year 2020 in an amount equal to $0.3200 per $100 of valuation. M&O tax
revenues are allocated to the General Fund cost centers;

o The Board has adopted an Interest and Sinking (1&S) tax rate for tax year 2020
in an amount equal to $0.16 per $100 of valuation. |1&S tax revenues are
allocated to the Debt Fund;

o The Defined Area 1&S Tax rate is exclusively levied for debt service for Defined
Area bond debts within the Debt Fund.

e Utility Service Fee Revenue

o Funds the cost centers: Water, Wastewater, BC Water Facility, Regulatory
Compliance, and Solid Waste Operations;

o A Board-approved amount per utility connection funds the cost centers: Parks
Program, Aquatics Programs, and Community Center Programs.

e Recreation Program Fees

o Funds the cost centers: Parks Program, Aquatics Programs, and Community

Center Programs
e Investments, Service Charges, and Late Fees

o Funds the cost centers: Administration and Parks Maintenance

o Funds debt service payments

o Funds wastewater impact fee reserves

e Builder Fees

o Fund park fees fund balance

o Fund annual debt service for long-term water projects

o Fund regional wastewater capital charges

Brushy Creek Municipal Utility District Revision: 2020 Sept 10
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GENERAL FUND

General Fund: Overview

The General Fund represents the cost centers associated with the day-to-day management of
the District. Operationally, the District is organized into four departments, and the departments
are accountable for managing the cost center budgets. The four departments are Public
Works, Parks and Recreation, Financial Services, and Shared Services.

General Fund: Public Works

Public works include both Utilities and Property Maintenance. Utilities are responsible for the
treatment and delivery of water, management of wastewater and stormwater, regulatory
compliance. Property Maintenance is responsible for the safety and availability of District
parks, pools, and facilities; and, preservation of District features.

Goals and objectives: The goal for the Utility Department is the efficient delivery of Superior
rated water, the environmentally sound treatment and disposal of wastewater, and the high-
level maintenance of stormwater assets. The Goal of Property Management is the create the
space and opportunity for the Brushy Creek Life.

Short-term factors which influence decisions include

e Ongoing compliance with new TCEQ regulations, including phosphorous removal from
wastewater;

e Age of the system and individual components (mechanical, electrical, software, support,
and documentation);

e Zebra mussel infestation of Lake Georgetown and Lake Stillhouse;

e Availability of certified, experienced recruits.

Cost Centers: Aquatics Maintenance, Park Maintenance, Community Center Maintenance,
Wastewater, Water Distribution, Water Treatment Facility, and Regulatory Compliance.
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GENERAL FUND

General Fund: Parks and Recreation

Parks and Recreation include programs,
revenues, and costs associated with the
Community Center and programming at the
parks and pools.

In February 2009, the Board approved the
funding plan for each of these cost centers.
This plan was revised in 2018, which eliminated
the transfer of 10% of revenues from other cost
centers to administration. The Board also
approved increasing the transfer of water
revenue per connection from $120 to $240. This money is distributed among the Recreation
cost centers (Park Programs, Aquatics, and Community Center).

The Parks and Recreation Department operates in a deficit. The deficit is funded by revenue
from the Services departments at a level equivalent to $436 per water connections: funded at
$240/LUE in FY2020, and 10% of utility revenues in FY2017. An additional transfer of $196
from utility revenues is required for FY2021 due to the number of projects.

Goals and objectives: The Parks and Recreation 2020 goals include the construction of the
Sendero Springs Pool building expansion, Community Garden renovation, Community Center
parking lot turnaround, growth of the youth and adult soccer leagues, updating recreation
software versions, the continuation of Drive-in Movie series, and implementations to conclude
the ten year Parks Master Plan (2012 — 2022).

Short-term factors which influence decisions:

e COVID-19 Impact on operations, revenues, expenses
o Assume impact for the first six months of FY21
e Trends in recreation programming (fithess classes, sports, day camps)

Cost Centers: Parks Programs, Aquatics Programs, and Community Center Programs.
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GENERAL FUND

General Fund: Shared Services

Goals and objectives: The continual transformation of
District operations, enabling a culture of service
excellence and the space to deliver the Brushy Creek
Life.

Short-term factors which influence decisions:

e The ongoing revitalization of information
technology infrastructure and software systems (CUSI, RecTrac);

e Safety program initiatives;

e Higher conversion fees to online payments increase merchant fees;

e Metropolitan area growth warrants additional security guard resources;

Cost Centers: Administrative and Customer Service.
General Fund: Financial Services

Goals and objectives: The timely, accurate, and controlled processing and delivery of
financial information and investment opportunities to enable prudent and compliant operations.

Short-term factors which influence decisions:

e Upgrading software systems (Abila);

Cost Centers: Administrative cost center
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GENERAL FUND

General Fund: Cost Centers Expenses

The General Fund expenses, including Capital Projects, for FY2021 are budgeted at $14.45
million, a $2.3 million or 13.8% decrease from FY2020 budgeted expenses. Revenue is
budgeted at $15.15 million, a $0.5 million or 3.3% decrease from FY2020 budget.

It is not unusual for expenses to fluctuate year over year, especially project spending.
Operating expenses fluctuate less. The chart below compares the historical operating and
capital expenditures.

General Fund Expenditures

18,000,000
16,000,000
14,000,000
12,000,000
= 10,000,000
)—
=]
E 8,000,000
6,000,000
4,000,000
2,000,000
7 FY21 FY20 FY19 FY18 FY17
Budget Budget Actual Actual Actual
B Capital Expenditures 1,566,686 3,869,900 724,604 2,300,763 1,865,489
W Operating Expenditures 12,878,486 12,887,305 11,816,846 10,719,701 10,498,353

The District has funded studies in the previous fiscal years to assist the Board and staff in
preparing for the District's future. These studies included audits and master plans for the water
and wastewater systems in addition to a Parks and Open Spaces master plan. Internally, staff
has also developed a long-term financial plan, property and capital inventories, capital
replacement plans, and the impact of the District, reaching 100% build-out.

The driving factors in the decrease in operating expenses for the fiscal year 2021 are special
projects and capital projects. The District has budgeted nearly $1.57 million for new projects, a
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$2.3 million decrease over FY2020. The District is partially funding these projects with $6.6
million from committed reserves (Repair, Replacement & Capital Fund) that were established
specifically for these type projects. The District also has $6.0 million in unassigned reserves
for future project use and $11.7M in operating and revenue reserve for unanticipated
expenditures.

General Fund - Committed & Unassigned Reserves

$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
3$-
FY2021 FY2020 FY2019 FY2018 FY2017
Budget Budget Actual Actual Actual
m Operating Reserve Committed Fund mRevenue Reserve Committed Fund
m Repair, Replacement & Capital Fund Committed Fund mUndesignated Unassigned Fund
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GENERAL FUND

General Fund: Public Works, BC Water Facility (BCWF) Cost Center

This cost center reflects the costs of operating and maintaining the District's water intake
structure and the plant that produces water.

Significant items in the FY2021 Budget include

e |T Server failover testing

e New VT Scada Trihedral maintenance contract

e EPA risk & resiliency assessment (unfunded mandate)
e Inventory of shelf spares

e Raw water action plan and intake testing

The FY2021 Budget includes the following Capital items and projects:
Rebuild HSP Cla-Valves (4)

Electrical switchgear maintenance (WTP)

Replace recycle pump control panel and rebuild pump #2

Replace the original water softener system

BRA adding pumps at Lake Stillhouse

Hach SC200 controllers

Painting/coating of exterior piping

Install 6" trailer mounted portable pump for transfer at Liberty Walk Lift (and as needed
District-wide)

General Fund: Public Works, Water Distribution Cost Center

The Water Distribution cost center reflects revenue related to water sales and the expenses
associated with distributing that water to customers. The FY2020 budget reflects revenue
based on current rates and average consumptions.

Significant items in the FY2021 Budget include

e Arcware transferred to a software
e Go Track to connectivity
e Licenses for GIS Arcware data

The FY2021 Budget includes the following Capital items and projects:

e Vehicle replacement
e Upgrade meter reading software and equipment
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GENERAL FUND

General Fund: Public Works, Wastewater Cost Center

The Wastewater cost center reflects the costs of maintaining the District's wastewater and
stormwater infrastructure and the related revenue to support those costs. The primary
expense is the contractual costs associated with participating in the regional wastewater
treatment plant.

Significant items in the FY2021 Budget include the following:

e Four sewer line repairs
e Availability of Sewer Jet machine
e Travel to and from District for Stipend for on-call operators

The FY2021 Budget includes the following Capital items and projects:

New Woods Lift Station

Sewer Jet Machine

Cat Hollow Lift Station rehabilitation

Third Vortex Pump for Highland Horizon Lift Station

General Fund: Public Works, Regulatory Compliance Cost Center

The Regulatory Compliance Cost Center tracks expenditures related to the mandated
stormwater permit, inspections of stormwater inlets, and the District's drainage system. The
costs are recovered through a fee charged to each District water customer at $1.50 per LUE.
In FY2021, those fees are budgeted to be $121,000.

Significant items in the FY2021 Budget include the following:

e Stormwater system mapping update
e Incorporating additional Texas Water Development Board Best Management Practices
e Pasada pond repair

The FY2021 Budget includes the following Capital items and projects:

e The funding of no capital expenditure projects
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GENERAL FUND

General Fund: Public Works, Parks Maintenance Cost Center

Maintenance of the Parks, Grounds, and other Facilities is funded with Maintenance and
Operations taxes as approved by the Board in February 2009. Park projects are separated
into two categories 1) repair and replacement projects which are budgeted in Maintenance and
2) new capital projects which are budgeted in Recreation Programs.

Significant items in the FY2021 Budget include the following:

e Playground Safety and Tree Conference
e Utilizing new maintenance yard to store haunted house
e Internal repair of irrigation systems

The FY2021 Budget includes the following Capital items and projects:

Cat Hollow Park - Parking Lot resurface
Community Park — Trail repair
Community Park — Playground design
Community Park - Restrooms update
Pepper Rock - Restrooms update
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GENERAL FUND

General Fund: Public Works, Aquatics Maintenance Cost Center

Maintenance of the Pools is funded with Maintenance and Operations taxes as approved by
the Board in February 2018 (18-0308-01). Aquatic projects are separated into two categories
1) repair and replacement projects which are budgeted in Maintenance and 2) new capital
projects which are budgeted in Recreation Programs

Significant items in the FY2021 Budget include the following:

Increased allocation from Parks Maintenance
Sendero Springs shade sail

Pool vacuum

Cat Hollow Pool bathroom flooring and fixtures
Sendero Springs filter media change
Creekside pool filter replacement

The FY2021 Budget includes the following Capital items and projects:

e Creekside pool deck replacement
e Highland Horizon poll replaster
e Sendero Springs thermal cover

General Fund: Public Works, Community Center Facilities Maintenance Cost Center

Facility maintenance includes the costs to repair, clean, and maintain the Community Center.
Costs associated with repairing, cleaning, and maintaining other facilities such as the Water
Facility, Utilities, and Parks administration building, or the parks and pools, are charged to
those cost centers although they may be coordinated by the Facility Maintenance Coordinator.

Significant items in the FY2021 Budget include the following:
¢ Increased allocation from Public Works & Parks Maintenance
The FY2021 Budget includes the following Capital items and projects:

Community Center Garden improvements
HVAC system (East side) replacement
Red lobby concierge desk

Red Gym air handlers
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GENERAL FUND

General Fund: Parks and Recreation, Community Center Cost Center

The Community Center cost center includes revenue and expenses related to Recreation
Management, Programming, Fitness, Memberships, Concierge, and Child Play.

Significant items in the FY2021 Budget include the following:

e Purchase of fithess equipment for new classes
e New backpack disinfectant sprayer
e Fuel/Oil cost for Programs vehicle

The FY2021 Budget includes the following Capital items and projects:

e Program staff vehicle — Ford Escape (approved in FY2020)

Parks and Recreation: Parks Program Cost Center

This cost center includes revenue and expenses related to any Programming and Fitness
activities that occur in the parks. Additionally, any new capital investments to the Parks are
budgeted in this cost center.

Significant items in the FY2021 Budget include the following:

e Decrease in revenue and expenses due to COVID-19

The FY2021 Budget includes the following Capital items and projects:

Landscaping @ Hairy Man Bridge
Community Park turn around

Shirley McDonald Park - Trail lighting
Community Park Amphitheater — Design
New Highland Horizon Trail

Pepper Rock Park — Expansion Phase Il
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GENERAL FUND

General Fund: Parks and Recreation, Aquatics Program Cost Center

This cost center includes the cost of operating the pools and related programming, including
lessons, meets, rentals, and open swimming. The Sendero Springs and Highland Horizon
pools are open year-round.

Significant items in the FY2021 Budget include the following:

e New pool furniture to update all pool furniture over two fiscal years
e Replacement of parkas used by lifeguards in the Winter
e Acceptance of credit cards at pools

The FY2021 Budget includes the following Capital items and projects:

e Sendero Springs Pool Building Expansion
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GENERAL FUND

General Fund: Shared Services and Financial Services, Admin Cost Center

The Administration Cost Center budget includes the costs associated with the General
Manager's office, Accounting, Information Technology, and Human Resources. District M&O
Property tax revenue and interest revenue from General Fund reserve accounts are reflected
here.

Significant items in the FY2021 Budget include the following:

Information technology upgrades and risk abatement initiatives;
Absorbing t-shirt transfer from Executive cost center
District-wide safety training and campaign initiative

IT Server failover testing

Retirement rate increases from 6.38% to 6.64%

The FY2021 Budget includes the following Capital items and projects:
e Security vehicle
General Fund: Shared Services, Customer Service Cost Center

Customer Service supports the Recreation and Utility billing customers and responds to all
inquiries for information or services within the District.

Significant items in the FY2021 Budget include the following:

e CUSI software upgrade, training, and implementation;
e Mobile customer service station;
e Paperless billing initiative.

The FY2021 Budget includes the following Capital items and projects:

e The funding of no capital expenditure projects
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GENERAL FUND

General Fund: Shared Services, Solid Waste Services Cost Center

The District contracts with a third-party vendor to provide solid waste services, including
recycling to the residential accounts in the District.

Significant items in the FY2021 Budget include:

e A new contract with TDS and the new services successful implementation.

The FY2021 Budget includes the following Capital items and projects:

e The funding of no capital expenditure projects

General Fund: Board of Directors, Executive Cost Center
The Executive Cost Center budget includes items related to the Board of Directors.
Significant items in the FY2021 Budget include:

e T-shirt transfer to administration cost center

The FY2021 Budget includes the following Capital items and projects:

e The funding of no capital expenditure projects

General Fund: Builders Park Fee (BPF)

Builder's Park Fee revenue funds capital improvement purchases for the District's parks. The
FY2021 budget is based on the sale of no new LUEs.
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DEBT SERVICE FUND

Fund Sources

The taxable assessed value for the District for 2020 is $2,206,313,816 as of original
certification of the 2020 tax rolls by the Williamson Central Appraisal District. Based on this
value and the amount of the District’s debt service fund balance, the Board has adopted a
$0.14 District debt service (1S) tax rate for tax year 2020. The Defined Area assessed value
for 2020 is $521,736,141. Based on this value for the Defined Area, the amount of the Defined
Area debt service fund balance, and the use of approximately $880,000 of excess reserves in
the Defined Area debt service fund for a proposed defeasance transaction to retire $830,000
principal amount of the Defined Area’s Series 2013 bonds, the Board has adopted a $0.160
Defined Area tax rate for tax year 2020.

Assuming a 98% tax collection rate, these rates will generate $3,027,063 in debt service tax
revenue (plus $818,082 for the Defined Area). The District’'s assessed value for 2020
increased 1.627% from $2.170 billion in the previous year.

Additional revenues include interest income ($35,750) budgeted at an estimated 1.0%
earnings on the fund balances. Debt Service revenues are not enough to support the annual
debt payment and transfers of $268,970 from the District debt service reserves and $54,112
from the Defined Area Debt Service fund balance are budgeted.
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DEBT SERVICE FUND

Fund Balance

The Debt Service Fund balance is projected to be $3,575,000 as of 10-1-2020. The projected
debt service fund balance restricted to Defined Area debt shown below assumes the use, on or
before 10-1-20, of approximately $880,000 of excess reserves in the Defined Area debt
service fund for a proposed defeasance transaction to retire $830,000 principal amount of the
Defined Area's Series 2013 bonds. All Debt Service funds are restricted to making debt
payments.

Projected Fund Balance $3,575,000
Restricted to District Debt $2,725,000

Restricted to Defined Area Debt $ 850,000

Unassigned $ 0
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DEBT SERVICE FUND

Debt Service Obligations
Fiscal Year 2021

The required bond debt service payments for the fiscal year 2020-2021 are set forth in the
following chart. The bond interest payments are made in November and May and the principal
payment is made in May of each year.

The amount of interest due on Non-Revenue Defined Area Bonds, as shown below, reflects a
reduction in the amount of interest due during fiscal 2021 as a result of the proposed
defeasance transaction to retire $830,000 principal amount of the Defined Area's Series 2013

bonds.

Principal Interest Total
Revenue Bonds $440,000  $130,317  $570,317
Non-Revenue Defined Area Bonds $525,000 $347,194  $872,194
Non-Revenue District Bonds $2,555,000  $741,032 $3,296,032
Total $3,520,000 $1,218,543 $4,738,543

Other Debt Service Expenditures

The only other expenditures charged to the debt service fund are (1) the costs associated with
the fiscal agents, and (2) the costs charged by the Williamson County Appraisal District to
process the appraisals, issue tax bills, and collect and transmit tax receipts on behalf of the

District.
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DEBT SERVICE FUND

Debt Service Revenue Sources
Property Taxes - District

The primary source of revenue for the District's debt service expenditures is Interest and
Sinking (I&S) tax revenue. I&S tax revenue is derived from property taxes collected from all
owners of taxable property in the District on the District's behalf by the Williamson County
Appraisal District. The 1&S tax rate for the District was $0.14 per $100 of Assessed Value
(AV) in FY2020. The FY2021 Budget reflects an 1&S tax rate of $0.14 per $100 of AV.

Water Capital Recovery Fee Revenue

The District charges a Water Capital Recovery Fee (CRF) as part of the Builder's fee to
connect to the District water distribution system. The Water CRF revenue historically is
transferred to the Debt Service fund to contribute to the cost of the debt associated with the
Long-Term Water Project. There is approximately $868,865.00 in this fund balance.

Defined Area

The primary source of revenue for the Defined Area's debt service is Interest and Sinking (1&S)
tax revenue, specifically from the Defined Area. Tax revenue is derived from property taxes
collected from Defined Area residents on the District's behalf by the Williamson County
Appraisal District. In FY2020, the 1&S tax rate for the Defined Area was $0.165 per $100 of
AV. The FY2021 Budget decreases the I&S tax rate for the Defined Area to $0.160 per $100 of
AV. This $0.160 I&S rate levied for tax year 2020 assumes the use of approximately $880,000
of excess reserves in the Defined Area debt service fund for a proposed defeasance
transaction to retire $830,000 principal amount of the Defined Area's Series 2013 bonds.

Fund Balance

The District typically transfers funds from the Debt Service retained earnings for current year
obligations. The Debt Service fund balance is projected to be $2.725 million at the end of
FY2020 plus an additional $0.850 million for the Defined Area, assuming, on or before 10-1-
20, the use of approximately $880,000 of excess reserves in the Defined Area debt service
fund for a proposed defeasance transaction to retire $830,000 principal amount of the Defined
Area's Series 2013 bonds.

In FY2021, the debt service fund balance will contribute $255,250 to annual debt cost. The
Defined Area fund balance will contribute $54,112 to the FY2021 payments.

Interest from the debt service fund balance also contributes to the annual debt payments.

Brushy Creek Municipal Utility District Revision: 2020 Sept 10
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DEBT SERVICE FUND

Overview of Outstanding Debt

At the beginning of the 2021 fiscal year, the Brushy Creek Municipal Utility District bonded
indebtedness will be $38,530,000. This includes the District bonds, the Defined Area bonds,
and a revenue bond, as shown below. This amount of bonded indebtedness assumes, on or
before 10-1-20, the use of approximately $880,000 of excess reserves in the Defined Area
debt service fund for the proposed defeasance transaction to retire $830,000 principal amount
of the Defined Area's Series 2013 bonds.

The residents of the District approved the issuance of up to $74,100,000 in bond principal
payable in whole or part from taxes. To date, all $74,100,000 in Bond principal has been
issued. The outstanding principal on the issued bonds will be $23,485,000 at the beginning of
FY2021.

The residents of the Defined Area of the District approved the issuance of up to $24,500,000 in
bond principal payable all or in part from taxes. The purpose of the debt is for purchasing,
constructing, operating, and maintaining water, wastewater, and drainage system within the
Sendero Springs and Cornerstone Defined Area. As of the beginning of FY2021, there have
been five new money Defined Area bond issues with original principal amounts totaling
$13,785,000 and two refundings with original principal amounts totaling $5,420,000.

Brushy Creek Municipal Utility District Revision: 2020 Sept 10
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DEBT SERVICE FUND

Overview of Outstanding Debt (continued)

Brushy Creek Municipal Utility District
Bond Debt - Outstanding
At the start of Fiscal Year 2021
Original Amount Amount
Name of Issue Principal Retired Outstanding
Series 2012 9,260,000 8,600,000 660,000
(Refunding)
Series 2013 6,125,000 145,000 5,980,000
(Refunding)
Series 2019 6,605,000 0 6,605,000
(Refunding)
Series 2020 8,140,000 0 8,140,000
(Refunding)
Series 2020 2,100,000 0 2,100,000
(New Money)
TOTAL 32,230,000 8,745,000 23,485,000

Note: Bond issues that no longer have principal outstanding are not
listed above. Also, the proposed Series 2020A refunding
transaction is not considered.

Brushy Creek Municipal Utility District Revision: 2020 Sept 10
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Overview of Outstanding Debt (continued)

Brushy Creek Municipal Utility District - Defined Area
Bond Debt - Outstanding
At the start of Fiscal Year 2021
Original Amount Amount
Name of Issue Principal Retired QOutstanding
Series 2011 2,370,000 2,285,000 85,000
(New Money)
Series 2013 3,500,000 1,455,000 2,045,000
(New Money)
Series 2015 3,530,000 480,000 3,050,000
(New Money)
Series 2015 3,625,000 510,000 3,115,000
(Refunding)
Series 2020 1,795,000 0 1,795,000
(Refunding)
TOTAL 14,820,000 4,730,000 10,090,000

Note: Bond issues that no longer have principal outstanding are not
listed above. In addition, the amount retired under Series 2013 of
$1,455,000 assumes the use of approximately $880,000 of excess
reserves in the Defined Area debt service fund for the proposed
defeasance transaction to retire $830,000 principal amount of such

series.
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DEBT SERVICE FUND

Overview of Outstanding Debt (continued)

In late January 2016, the District issued a $6.94 million revenue note for the construction of the
Community Center expansion. This is a fifteen-year note. Utility revenues in the General
Fund cover the annual payments on this debt.

Brushy Creek Municipal Utility District
Revenue Bond Debt - Outstanding
At the start of Fiscal Year 2021
Original Amount Amount

Name of Issue Principal Retired Outstanding

Series 2016 CC 6,940,000 1,985,000 4,955,000
Expansion

TOTAL 6,940,000 1,985,000 4,955,000

Brushy Creek Municipal Utility District Revision: 2020 Sept 10
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CONSOLIDATED FINANCIAL STATEMENTS

Increasing Transparency

Brushy Creek Municipal Utility District will engage to provide
clear and meaningful financial information not only by posting
financial documents but also through summaries,
visualizations, downloadable data, and other relevant
information in such a manner to pursue the Texas
Comptroller of Public Accounts' Transparency Star program
for Traditional Finances.
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